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The provider 
 
East End Homes Limited (EEH) was formed in 2005 through a phased transfer of 
homes from the London Borough of Tower Hamlets. It now owns and manages about 
2,200 homes for rent, approximately 1,400 leasehold properties, and a substantial 
number of commercial properties in Tower Hamlets. 
 
EEH has one unregistered subsidiary, East End Homes (Community Development) 
Limited which generates funds from development activity to support the delivery of 
core social housing objectives. EEH’s strategic focus is to continue to develop as a 
community based, resident-led social landlord. The association’s turnover was 
£18.1m in 2012/13 and it employs approximately 113 staff. 
 
EEH is involved in a joint venture with a Homes and Communities Agency approved 
development partner, Telford Homes; it has committed to deliver 293 homes for rent 
within the 2011-15 Affordable Homes Programme. 
 
Reason for publication: Governance Update 
 
Regulatory Ratings* 
 
• Properly Governed:  G2 
 
The provider meets the requirements on governance set out in the Governance and 
Financial Viability Standard, but needs to improve some aspects of its governance 
arrangements to support continued compliance. 
 
• Viable: V2 
 
The provider meets the requirements on viability set out in the Governance and 
Financial Viability Standard but needs to manage material financial exposures to 
support continued compliance.  
 
*The regulator’s assessment on compliance with the Governance & Financial Viability 
Standard is expressed in gradings from G1 to G4 for governance and V1 to V4 for viability.  
For both viability and governance the first two grades indicate compliance with the standard.  
A G3 or V3 assessment indicates a level of concern with the organisation’s performance that 
is likely to be reflected in intensive regulatory engagement.  A G4 or V4 judgement indicates a 
failure of governance or viability to the extent that the regulator is using its statutory powers. 
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Regulatory Judgement  
 
Based on evidence gained from contact with the board and executive and a review of 
key documents, the regulator has concluded that while EEH’s governance 
arrangements are adequate, it needs to improve some aspects in order to support 
continued compliance with regulatory requirements. 
 
EEH has not yet provided sufficient assurance to the regulator that its governance 
arrangements ensure that the skills of its board are aligned with the association’s 
range of activities and associated risks. The challenges and exposures which the 
association faces reinforce the need for the capacity of its board to keep pace with its 
ambitions.  
 
EEH currently reports non-compliance with one provision of its chosen code of 
governance, this relates to the size of the board. EEH does not have an explicit 
policy for board tenure, which is potentially an area of non-compliance; although at 
present no board members exceed the maximum nine years allowed by its chosen 
code.  
 
The size of EEHs board exceeds the maximum specified in its code of governance. 
The board has 18 members, of whom eight are residents. This structure has 
constrained skills based recruitment to the board. In retaining a board of this size 
EEH has not adequately considered whether it could better utilise its committee 
structure to support a smaller, strategic board. 
 
Although there is turnover in board membership, EEH does not set specified limits on 
length of service for board members to promote regular refreshment, in line with the 
association’s chosen code of governance. The regulator has concluded that EEH 
needs to strengthen board assessment and renewal processes to ensure that its 
board will maintain the skills and expertise required, both now and in the future, to 
deliver its business strategy. 
 
EEH has engaged constructively with the regulator on these issues and has started 
to review its governance arrangements. The regulator expects the board to take 
responsibility for the timely delivery of this review and to reassess its compliance with 
its code of governance, and the effectiveness of its governance arrangements. 
 
The regulator’s assessment of EEH’s compliance with the viability element of the 
governance and financial viability standard is unchanged.  
 
Based on evidence gained from contact with the executive and a review of the latest 
financial forecasts, annual accounts and the quarterly survey, we are satisfied that 
EEH’s financial plans are consistent with and support its business strategy, and that 
they are based on reasonable assumptions. It has an adequately funded business 
plan as far as its committed growth plans are concerned. In addition, EEH has 
sufficient security in place and a financial plan that demonstrates its ability to meet 
funders’ covenants.  
 
However, our assessment identifies two specific exposures that, either individually or 
in combination, could impact on EEH’s future viability. 
 
The first exposure relates to compliance with the Decent Homes Standard (DHS). 
EEH expects these works to be completed by April 2016, with the wider programme 
of regeneration expected to be finalised by 2017. EEH will need to ensure that close 
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contract monitoring and agreed planning permissions are in place to avoid further 
slippage and additional costs to the programme. 
 
The second challenge relates to EEH’s exposure to fluctuations in interest rates. Its 
business plan assumes that the proportion of fixed-rate debt will fall from the current 
level of 94% to 46% by 2018. EEH will need to actively manage this exposure to 
ensure that its base plan can accommodate an increase in variable rates (as well as 
variations in other macro-economic variables) and still allow it to operate within its 
debt facility. 
 
EEH is addressing these weaknesses. It recognises the potential impact that both of 
these exposures could have on its key financial covenants. It is currently undertaking 
multi-variant testing against its lenders’ covenants to ensure that it has sufficient 
available headroom over the next 30 years of its business plan.  
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